
Subprocess Step (#)
HFMEATM Step 4 - Hazard Analysis HFMEATM Step 5 - Identify Actions and Outcomes

Failure mode: First
Evaluate failure mode

before determining
potential causes
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Action Type
(Control,
Accept,

Eliminate)

Actions or Rationale for
Stopping

Outcome Measure
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DECODING THE WORKSHEET

Insert Failure Mode
number here
(e.g., 1A1)

Always evaluate the failure
mode first to determine if

causes need to be 
identified.

Insert Sub-
process Step
number here

Insert Sub-process
description here

This space should be left blank, unless
your hazard analysis determined a Stop

action. In that case you would list the
rationale for stopping.

Put in outcome measure
documenting effectiveness

of actions

Put in action
addressing hazard

Put in Potential Cause
description

Insert
Sub-process number +
Failure Mode number +

Cause identifier 
here

List failure mode,
such as wrong speed

for equipment

Scoring Decision Tree Analysis


